Roberto Lofaro, project / program / change / PMO Manager, Management Consultant on organizational development
Italian citizen, mobile (whitelisted only) +39 (320) 9381327, roberto.lofaro @robertolofaro.com - CV Summary as of 2025-11-30

PMI/PM profile: https://projectmanagement.com/profile/aleph123 Linkedin profile:_Linkedin.com/in/robertolofaro
for interviews: https://calendly.com/robertolofaro EU Joinup community: https://joinup.ec.europa.eu/user/55173

latest CV update, chronological career, sample customers/employers since 1986 by industry: https://robertolofaro.com/cv

Executive Summary

Management Consultant and Project/Program/Change Manager with a career spanning over 35 years.
Specialized in bridging the gap between business stakeholders (including C-level) and operations, specifically in
cultural/organizational change, digital transformation, and decision support systems. Proven track record
in auditing/recovering distressed initiatives and complex, multi-national activities, key account management,
contract negotiation, designing and delivering training, including project management training / on-the-job
coaching: main industry experience in Automotive, Banking, Logistics, Retail, Startups; in Italy also Public Sector

Current looking for (in English French Italian, passively others languages):

_missions either full-time or more flexible (e.g. 2-4 weeks/month) remote; hybrid/onsite: negotiable
_available also for fixed-price, pre-paid feasibility studies, or mini-projects for final business customers
_willing to relocate in EU/EEA for CDI/permanent on change/project/program/PMO management

Recent activities:

_since 2012 multinational missions in Italy to support my publishing and data activities (see robertolofaro.com)
_overall business Interest since 1990: change with and without technology (i.e. IT, but also sustainability, Al, etc)
_ portfolio, sample extended case studies, and links to publications: https://robertolofaro.wordpress.com
_ongoing update and research: data- and product-based projects to blend organizational change and Al

About me: since 1990 focus on cultural/organizational change, and IT for decision support

_ multinational business experience: since 1986; from 1988 interacting at the Senior Management and Cxx level
_worked mainly in EU+CH, some limited onsite elsewhere (Brazil, USA); remotely worldwide

_ startups support 1990-2011: deferred equity/income to various, from 1998 mainly online startups on
business+marketing planning and organizational/solution design; non-profit: culture, entrepreneurship
_employment outline 1986-2024: 1986-1990: employee Andersen units in Turin; 1990-1992: Senior PM then
“cadre” Compagnie Générale Informatique Milan; 1990-1998: freelance management consultantin Italy/EU;
1998-2011 owned Ltd working mainly in EU/EEA; 2012-2024: FTC missions in Italy; 2025-ongoing: freelance

_ missions types 1990-2024: all via word-of-mouth in Europe, to support/qualify prospects for partners, startups,
new business initiatives, pre- and post-M&A integration, recover/complete activities, sales presentations, contract
negotiations with Cxx, sales and account management, BPR, organizational development and redesign

Military experience: 1985/1986 Compulsory service: Gruppo Specialisti Artiglieria Divisionale “Centauro”,
artillery specialist; roles: office/service/travel management (“furiere”); volunteer librarian; designed/delivered IT
training for troops, NCOs, officers (including train-the-trainer, due to the volume of attendees)

Education after high-school:
_since 2017: product(phygital)/project/program/portfolio (areas: SAP, Al, ICT, organizational, sustainability)

_ 2017 Goethe Institut Frankfurt-am-Main Intensiv B1 residential course

_ 1994 and 1995 Summer School on International Political Economy (both years A-) at LSE London

_ 1994 Summer Academy on “Intercultural Communication and Management” (94/100) at Gothenburg, Sweden
_since 1990, continuous improvement: project/change/product management/digital and social transformation

Non-profit activities: early 1980s political activity for a European integration advocacy; 1990-2011 support to
startups (including a non-profit startup USA-Rwanda); 2003-2005 publication of an online e-zine on cultural and
organizational change; 2008-2010 EU workshops on e-health and e-participation etc in Brussels; volunteer
contribution/review PMI (2024 Program Management v5, 2025 Project Management v8, 2024/2025 Portfolio
management, 2025 new standard on Al / use of Al in PPPM); volunteer IFRS review within sustainability (IFRS Sx),
others; since 2019 published online ECB media search engine (weekly) and since 2023 Al Ethics Primer (monthy)

Memberships: since 1989 Mensa; 1997-2018, 2025-current IEEE; 2015-2018 e-estonia (2016-2018 also Estonian
chapter of ISACA); 2024-2025 PMI (not certified), 2025 AFAV (not certified) and others (on sustainability)
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Current: from January 2025 VAT-registered in Italy as freelance management consultant
_see portfolio and sample publications (1990-current) on https://robertolofaro.wordpress.com
_please refer to my profile on https://www.free-work.com/fr for details about rates/salary, locations, etc

Sample customer activities 2012-2024 based in Italy in multinational environment (SAP-based)

April 2024 - October 2024 Project Manager/IT Manager, FTC, Stellantis 0.b.o.Avvale (English, Italian)
_OneStream-based; involved in the final pre-Go Live preparations of the main phase of a multi-year program
_Actual role: facilitator with PM and PMO/PMO lead activities in support to program, change, account managers
_resigned before the end of the trial period, after completing planning revision and preparations for next phase

July 2021 - July 2022 PMO / Senior Management Consultant, FTC, CNH Industrial and Iveco o.b.o. Aubay (English,
Italian: limited German); PMO Parts warehousing - FMI2Click Initiative - Langenau (DE) project

Main results: remote completion of project and Go Live in Langenau with onsite UAT in San Mauro; support to planning
next phases in France; support lveco management phase-in after spin-off; delivering Jira organizational training
_hired FTCto support CNH Industrial on an initiative on WMS completion and then multi-plant automation rollout
_ BBP approval completion (Jira and Confluence) workflow, integrating with Business IT, USA, DE

_ Support to Business SMEs on requirements and validation + UAT planning, and completion coordination
_ From January 2022, after Ilveco spin-off, stayed on until July for knowledge transfer to Iveco team, support on
IT+DE UAT and Go Live of Langenau (now an lveco plant) project, supported plan review France automated
warehouse activities (decided not to stay at Iveco as PMO, resigned May 2022, continued until July 2022)

_For the joint CNH and Iveco initiative, during phase-out delivered a recorded Jira organizational training session
adapting existing course, as both for CNH Industrial and Iveco the initiative was Jira- and Confluence-based

August 2015 - February 2018 ICT Purchasing Global PMO Consultant, FTC, CNH Industrial o.b.o. Maneat (English,
Italian; limited Dutch, others)

Main results: organizational integration of Aftersales finance in Purchasing Finance; recovery and completion of
Global Supplier Scorecard; recovery and completion of Kaizen integration in Claims/Quality processing; process BPR
(Supplier Request for Engineering Approval); support to launch of new Supplier Portal; other products/projects

_PMO and governance role on the portfolio remote fortnightly worldwide portfolio prioritization with Business
stakeholders, multi-vendor coordination, business and ICT; budget monitoring and ICT portfolio tracking
_Global Supplier Scorecard: recovery of 2014 initiative, coordination w/business of completion integrating with
SAP-based and other KPI information, integration on the new Supplier Portal; feasibility future turnover KPIs

_ Purchasing Finance (business): support to business (as PMO and change) on worldwide organizational & system
integration of Aftersales Finance, remote training coordination of Plant Financial Controllers worldwide
_Worldwide data harmonization support: e.g. on SAP BPC, from non-SAP to SAP and others, new plant expansion
launch in Pune (India), master data alignment SAP MDM, SAP SRM, risk D&B; BPR on SREA (Supplier Request for
Engineering Approval) and support on launch related product

_ Worldwide extension of EMEA Purchasing Finance systems and processes

_ Supplier Quality Platform (quality claims etc) support to Kaizen/WCM extension project

February 2012 - August 2012 Senior PMO / Demand Planning, FTC, CNH Industrial o.b.o. Blue Sof (English, Italian,
French, limited Brazilian Portuguese)

Main results: onsite workshops in USA, Brazil, Italy, Switzerland on the new EPM platform; onsite Brazil management
workshop on new SAP-based roadmap for LATAM; helped put back on track of activities Precision AG&CE, launch of a new
e-commerce on training for dealers; support on introduction of invoices dematerialization

_ Senior PMO / Demand Planning Business Unit Precision AG&CE: recovery of initiative and transition to team

_ Brazil Management Workshop on new SAP-based roadmap for LATAM for Global ClO: support to CIO on

organization from lItaly, delivery in Curitiba, proceeding and results presentation in Brazil

_ Finance EPM new platform; business workshops in Brazil, USA, Lugano, Turin: review of the proposed EPM

solution architecture proposed by supplier, discussing requirements / criteria with key business users, with

experts from supplier

_Support to ICT Finance manager on other initiatives (e.g. invoice dematerialization) with onsite activities in Italy

and USA
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