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Wilmont Pharmacy Drone Delivery Project
Project CPM
Document Revision 1
Document Revision Date 2023-03-03

NOTES
LEGEND
ES= Early Start This is a summarized CPM covering the key activities and approval milestones
ES | wasSref | EF WBSref = WBS code
EF= Early Finish Due to the size of the CPM, the next pages contain the CPM as follow:
Title 1) Project initial activities (showing also the activities prior to 2024-01-05),

Title = WBS task description linked then to the pages that follow

LS DUR LF LS= Late Sta.rt . 2) Engineering branch
DUR=Duration, in weeks 3) Software development branch
LF= Late Finish 4) Integration and project completion

Critical path: all the tasks on the critical path are highlighted with =
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Document Revision 1 Document Revision Date 2023-03-03 ES | wasref | EF WBSref = WBS code
e EF= Early Finish
Title = WBS task description
LS DUR LF LS= Late Start
DUR=Duration, in weeks
0 1.1.2 LF= Late Finish
See page 5
4 Engage Stakeholders Completion
See page 3
Engineering
subproject
0 1.1.1 4 4 1.13 8 1.1.4 12 12 1.1.5 14 14 1.1.6 15
Develop Scope and Plan »{ Define contract »| System design Define revised cost est. Approval revised budget
0 4 4 4 4 8 4 12 12 2 14 14 1 15
See page 4
Software
subproject
4D

Critical path: all the tasks on the critical path are highlighted with
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Document Revision 1 Document Revision Date 2023-03-03 ES | wBsref | EF WBSref = WBS code
EF= Early Finish
Title = WBS task description

Title

LS DUR LF LS= Late Start
DUR=Duration, in weeks
Engineering Subproject LF= Late Finish
(drones adaptation)
15 || 1.2.1 || 17 17 || 1.2.2 || 19 19 | 123 | 20 20| 124 | 32 32 | 125 | 33
Continues Drone flight ope revision »| Engineering reqgs »| Approval eng. changes »| Engineering subproject Approval mod. drones  +——p See page 5
from page 2 > Eng g regs. »| Approval eng. g > Eng g subproj Approval mod. ol
21 2 23 23 2 25 25 1 26 26 12 38 38 1 39

Critical path: all the tasks on the critical path are highlighted with =
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EF= Early Finish
Title = WBS task description

Title

LS DUR LF LS= Late Start
DUR=Duration, in weeks
Software Subproject LF= Late Finish
(mobile app and IT
integration)
15| 131 | 16 16 | 13.2 | 27 27 | 133 | 28 28 | 134 | 36 36 | 135 | 37
CeneE Prototype mock-up test » Develop SW/data integr. »| Approval software Integrate Wilmont &test Approval final IT integr L
from page 2 P P " P & 7| e & Spproval er Completion
15 1 16 16 11 27 27 1 28 28 8 36 36 1 37

Critical path: all the tasks on the critical path are highlighted with =
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Document Revision 1 Document Revision Date 2023-03-03 ES | wBSref | EF WBSref = WBS code

EF= Early Finish

Title = WBS task description
LS DUR LF LS= Late Start
DUR=Duration, in weeks
LF= Late Finish

Title

Continues
from page 2

37 | 1.41 | 40 40 | 14.2 | 41 43 151 | 44 44 | 1.5.2 | 47 48 | 154 | 50
Continues Test integration SW&HW Approval HHW&SW int. Approval Go/NoGo Deliver training B Initiate deliveries w
from page 3
39 3 42 42 1 43 43 1 44 45 3 48 48 2 50

44 | 153 | 48

\4

A 4

37 | 143 | 43
o page. | P M Is&traini Communication/Adv
from page 4 rep. Manuals&training

44| 4 |48

37 6 43 =

Critical path: all the tasks on the critical path are highlighted with =



