Roberto Lofaro

Management consultant focused on Change, Project Recovery/Completion, Digital Transformation, Post-M&A Integration
Italy (Piedmont), EU citizen | roberto.lofaro@robertolofaro.com |+39 320 9381327 | LinkedIn robertolofaro | Calendly robertolofaro
VAT-registered Management Consultant (Italy, 2025) | Available as fractional manager and advisor | For permanent roles, final-customer only

PROFILE as of 2026-07-08

35+ years experience blending organizational transformation, project/programme recovery, post-M&A integration, Al-enabled consulting.

Multinational clients experience across automotive, banking/financial, gas/logistics, outsourcing, retail, system integrators, business
software publishers, and startups (physical and digital products); in Italy also public sector.

Since 2012 expanded on ERP/automation, and from 2018 also Al governance and deployment, following an approach evolved from that
adopted first in the late 1980s on Decision Support Systems and from the 1990s on data-driven initiatives (see Linkedin).

From 1990, received the missions in Italy and Europe via word-of-mouth from former customers and partners (formally via third-parties),
as fractional project/change manager, and on management consulting advisory missions to be carried out in parallel, including for long-term
customers. Only the missions in SAP environments since 2012 required full-time allocation on a single customer/domain.

Multilingual, worked also on commercial negotiations in English, French, Italian, and passively in German and Spanish

CORE EXPERTISE

Cultural & organizational change, digital transformation: bridging C-level strategy with operational execution and governance

Distressed project/initiatives recovery/audit and complex multinational program management and facilitation

PMO/CoE design; project manager recruitment, training, on-the-job coaching; designing knowledge management/dissemination approaches
Designing and coordinating/delivering training curricula and train-the-trainer, including multi-vendor, on technical and business/process

Key account management and contract negotiation with CIOs and Business managers: multi-vendor, licensing, outsourcing, fixed-price, T&M
Validating new / emerging technologies, processes, standards, compliance for integration in business activities and business transformation

CURRENT FOCUS

¢ Currently available for fractional PMO/Program Management roles, focused on ERP transformation, post-M&A integration, and Al-augmented
organizational change.

RECENT MULTINATIONAL ENGAGEMENTS

Project Manager / IT Manager | Stellantis | Apr - Oct 2024
® OneStream-based implementation; hired in the last phase of a long-running worldwide initiative on financial reporting for FCA and PSA, to
work on alignment and steering toward the Go-Live; achieved Go-Live readiness and traceable planning reorganization before leaving

PMO / Senior Management Consultant | CNH Industrial & Iveco | Jul 2021 - Jul 2022

® Warehouse Management System transformation initiative, replacing existing system provided by K+N with Click provided by Reply

® [ong-run initiative, hired to accelerate completion and approval of requirements for the Langenau Germany plant transformation, completion of
implementation and landscape non-regression on the SAP landscape; achieved UAT with German-+Italian+American team, logistics preparation
for Go-Live across Europe, and remotely Go-Live in Langenau, Germany; delivered a worldwide training session on Jira; helped plan the next
phase of European warehouse-automation roll-outs; after Iveco spin-off, helped integrating new Iveco management / transition management

ICT Purchasing Global PMO Consultant | CNH Industrial | Aug 2015 - Feb 2018

® Worldwide IT portfolio PMO governance, hired to provide continuity on portfolio management as bridge between ICT and Business, seconded
to the central Business office in Turin, coordinating worldwide with Business and ICT teams, with a peak of over 60 streams worldwide

® Chaired fortnightly global steering meeting with business stakeholders worldwide on the multi-million portfolio of projects and services
between Aug 2015 - Apr 2016, then in support of new ICT management that focused on EMEA, retaining anyway the global scope on my side

® Covered the Business PMO and Business Change role for the worldwide Aftersales Finance integration within Purchasing Finance,
coordinating with local and central Business and ICT teams, and following both the Business and ICT onboarding of worldwide spare parts
plants affected by the integration (e.g. system integration in a multi-ERP landscape with different versions and also non-SAP, coordinating and
planning business training on processes to plant controllers, SAP MDM data alignment with the Purchasing Systems&Processes, etc)

® Resurrected the dossier, completed requirements, and coordinated the outsourced development team up to Go-Live of the Global Supplier

Scorecard (GSS) assessing all CNH suppliers (few thousands- cannot disclose the number) against a set of KPIs

Supported the new Supplier Portal launch, by integrating and coordinating on master data harmonization, and integration of the GSS by vendor

Supported the formalization of processes to enable activation of SAP SRM for a specific subset of purchasing activities

Coordinated Kaizen integration into the Supplier Quality Platform, and coordinated de-merger from the shared FIAT Purchasing application

BPR activities for Supplier Quality, e.g. Supplier Request for Engineering Approval and associated tool integration on suppliers’ product

change and enhancement proposals

® Other wide-ranging initiatives: ongoing software evaluation to move to AribatSAP S/4; strategic roadmap for detachment from FIAT
Purchasing shared ICT; analysis of the residual asset value of the application portfolio shared with FIAT Purchasing via depreciation history

Senior PMO / Demand Planning | CNH Industrial | Feb - Aug 2012

Hired to improve ICT side of management on the Precision AG&CE Business Unit, with worldwide activities (mainly Italy, Brazil, USA)

Organized for the Global CIO of a Management Workshop in Brazil on the new SAP-based LATAM ICT roadmap

Steered workshops across the USA, Brazil, Italy, and Switzerland on the new EPM platform adopted by CNH, based on Oracle Hyperion

Supported a cross-domain service design for an e-commerce/LMS dealer-training service, following from service design, to discussions with

payment providers, to requirements confirmation, to negotiation with the selected outsourcing provider

® Supported SAP invoice dematerialization for Finance, with onsite and remote activities both in Italy and USA




EARLIER SELECTED ENGAGEMENTS (1986-2011) (mainly advisory long-term except employee roles 1986-1992)

Management Consultant for Sys-Tek (Feb 2004 - Dec 2007), on retainer plus commission on turnover managed and fees on projects
® Supported the CEO in organizational development since 1990; the CEO asked me to support in potential M&A with other companies
and to redesign the operational model of the system integrator for scale-up (was around 2.5mln EUR and overall 50 FTEs peak)
® E.g. Financial: negotiated with customer CIO outsourcing service contract with 5 FTEs to provide 2™ level support to large retail
customers of a consumer credit company; the activity included coaching on timeslot-allocation and joint knowledge-management
® E.g. Manufacturing: negotiated with customer CIO the way out of a potential multi-million EUR litigation due to a ISO9000 audit, and
turned it into a 8x increase of billable; added preventive maintenance and blueprinted a future predictive maintenance evolution
® BPR activities, e.g.: introduced fast close in billing to improve cashflow, without modifying existing systems but just fine-tuning
processes and coaching staff; a key customer asked to use our contract as a case study for a POC on Clarity for Project Portfolio
Management, as after fast close was introduced renegotiated our contract with the CIO to introduce proper portfolio management
® Key Accounts managed: Arcafondi, Banco Santander Finconsumo, Denso, SKF, supported other smaller- overall around 2mln EUR
Management Consultant for Business Reply at Ministero dell'Interno and Sviluppo Italia (Feb 2004 - Jul 2006), covered the role of
fractional project manager/business analyst on both customers, due to budgetary constraints
* Ministero dell’Interno: Served as Project Manager/Business Analyst to develop a mission-critical immigration logistics management
system integrating people logistics and procurement reporting, around 0.5mln EUR with a team of 5 plus user training delivery in Italy
® Sviluppo Italia: coordinated the design of CRM database specifications for Foreign Direct Investment Attraction; acted as reference
business analyst on a new customer referential and data feed for the Bank of Italy's Centrale dei Rischi, with a mixed Reply-Oracle team
Management Consultant for Business Reply at FIAT Auto (Jan - Apr 2002)
® Reviewed a multi-million EUR portfolio on end-to-end product lifecycle management reporting, aim: assessing knowledge management
and retention practices adopted by consultant; first result: significant headcount optimization (50% on the main vendor in a first phase)
Management Consultant for Brio (FR) / Sunnybit (CH) (Aug 1998 - Apr 2001)
® Hired to improve sales and negotiations approaches adopted by the sales team of the French branch of Brio (now part of Oracle)
® (Closed a major stalled negotiation with Manpower to deliver business intelligence across it branches in France
® Guided a negotiation and POC with Carrefour resulting in a licensing contract of 24,000 licenses, signed faster than much smaller ones
* Worked in German Switzerland on key accounts for the Swiss partner on POCs- Credit Suisse (CFO dashboard on ICT expenditure,
customer risk management, private banking KPIs, others), EPA (assortment planning distributed in marketing offices, integrated with
SAP), Roche (controlling of pre-FDA approval project expenditure), SWX (management reporting on transactions), others
Management Consultant for Various startups and tech companies in Europe (Jan 1993 - Dec 2011)
® Business/marketing planning and product architecture for founders (e-services, pharma, blockchain feasibility), support also in
industrialization/ABC (Activities-Based Costing) of production processes (physical products)
® In the 1990s and early 2000s also missions in collaboration with a UK marketing company to help on business development and
startup/spin-off qualification in UK, France, Italy (e.g. Xyratex, Retek, Comshare Arthur Assortement Planning)
® E.g. on startups: the business/marketing plan for an online community built around the concept of virtual cruise (size: 1.4mln EUR
investment) won a prize in Turin, another company was taken over by an angel, a third one went into production, and a USA-Rwanda
non-profit to develop entrepreneurship raised funding and delivered the first batch of products after acquiring land rights in Rwanda
* For partners and customers, prepared the business/marketing plan for new initiatives and branches, and revised existing ones
Management Consultant for B2B software publishers within Business Intelligence and Decision Support (Jan 1993 - Dec 2003)
® Market positioning and business solution architecture for B2B software publishers (mainly UK-based) in Italy, France, and the UK
® Covering both generic Business Intelligence / Decision Support and vertical solutions (e.g. branch-level risk management in banking)
Management Consultant for Novogas/Liquigas (Jul 1992 - Dec 1997)
® For the CFO/COQ: decision support system on logistics investment choices, financial controlling, multinational management reporting
and financial reporting, and internal pre-acquisition/M&A audit on accounting practices by Italian branches, as this 50mln EUR
company (owned by SHV NL+Primagaz FR) was to acquire through privatization a former State company with a 350mIn EUR turnover
Management Consultant for Cedacrinord/Cedacri (Oct 1990 - Apr 2006)
® (Cultural and organizational enterprise change at the company and group level, first defining a methodology and delivering training for
this banking outsourcing company; at peak the company had full outsourcing and BPO for over 70 local and regional banks, and was
invited to steering meetings by the Bank of Italy as by number of branches, if all merged, could have been the 3rd/4th Italian bank
* From 1993 Program Manager as fractional Management Consultant on Cultural and Organizational change, reported to the CEO, also as
advisor to managers and project managers on strategic organizational and banking projects selected by the CEO
® Training involved few hundred people, and resulted in moving from SEI CMM 1 to SEI CMM3, also integrating ISO9000, then 27001
* From 1997, starting in 1998, worked also specifically on full organizational redesign at the company and group level, reporting to the
CEO, and then on post-M&A organizational integration after a related group of banking outsourcing companies was acquired
¢ The post-M&A organizational integration missions included: intra-group financial flows analysis, product/service portfolio review,
review of the labor contract profiles adopted within the merged group on each service/product business unit (aiming for consolidation
and harmonization), support on new technologies and services adoption, making a proposal for SOX-based alignment processes
Head of Training and Methodology, cadre, Compagnie Générale Informatique, Milan (1990-1992)
¢ Hired to deliver training on methodologies in Turin, after one month in Paris was transferred to Milan to develop a new business unit
developing and selling methodologies and associated change services, and expanding the use of methodologies by other business units
Product Specialist on Decision Support Systems, employee, Andersen Software & Comshare (Apr 1988— Jan 1990)
® Design, delivery, audit of decision support system models using my prior Al (PROLOG) knowledge as conceptual framework; designed
and delivered training curricula and train-the-trainer, adapted Andersen Method/1 to DSS projects (iterative+product-based support),
developed models and audited models delivered in Andersen projects across Italy, while also provided advisory services and worked
directly with financial controllers, Cxx, and senior management- both within Andersen and for customers
* Examples: identify non-sanctioned practices adopted by a distribution network of financial products in private banking, multi-company
what-if and goal-seeking analysis for financial controllers, optimize staffing choices for retail banking by organizational development
Developer, Business Analyst, QC/QA/PMO, Release Management, employee, Andersen / CORITEL (Jul 1986— Apr 1988)
* Automotive supplier invoices payment recommendation system; Banking General Ledger completion and release




EDUCATION

1984 Information Technology at the University of Turin (dropped out)

1994 and 1995 London School of Economics Summer School in International Political Economy

1994 Intercultural Communication and Management Gothenburg University Sweden

Since then continued education as per business needs (e.g. 2017 Goethe Institut Frankfurt German B1-Intensiv, SAP courses online, others)

RESEARCH, PUBLISHING & AI/LLM WORK TO VALIDATE CONCEPTS TO USE THEN IN CLIENT ACTIVITIES

350+ articles (2012—present) and 12 mini-books (2012-2021) on organizational change; see robertolofaro.com

Q&A Al models and chatbot on the above material accessible on HuggingFace, to enable autonomous preliminary assessments

Al Ethics Primer (2023—present): curated dataset of 950+ ArXiv papers, published as a Q&A model, to be converted into a book
MorningNews: multi-agent daily briefing tool (GitHub/Patreon), as working example of applied PESTEL continuous monitoring

AI2ALI: draft agent-to-agent communication protocol with published grammar and multi-year roadmap, for Al governance and auditability
Mermaid.js diagram extensions for management consulting data storytelling (waterfall, EVM, BCG matrix, heatmaps, org charts)

ECB communication tracker (2019—present) and annual-report language analysis, 2019 vs. 2021 comparative study (ongoing since 2022)

VOLUNTEER AND NON-PROFIT

1990-2010 business and marketing planning for startups

1980s, 2008-2010: European integration advocacy

2008-2010 workshops in Brussels by the European Commission and Parliament on e-health, e-inclusion, e-participation (including a RAND
proceedings publication)

2008-2010 supported former LSE classmate on creating a startup to promote entrepreneurship in Rwanda (from concept, to recruitement of
staff, coaching on event organization in campuses in the USA, coordination of ICT suppliers in India, coaching on fundraising and operational
planning, coaching remotely staff in USA and Rwanda)

2024-2026 Standards: PMI Standards Review volunteer: Program Management v5 (2024), Project Management v8 (2025), Portfolio
Management (2024-25), Al in PPPM (2025), IFRS Sustainability Standards: volunteer review

ADDITIONAL INFORMATION

Tools: Project delivery tools, AI/LLM online and offline, including knowledge-management deployment, and custom tools to support
management consulting activities (e.g. evidence-based storytelling, data analysis, risk mapping, organizational mapping)

Military service: Artillery Specialist within the Gruppo Specialist Artiglieria Divisionale “Centauro”, May 1985-May 1986; during the service
applied prior experience in logistics and office work organization from politics to military office activities organization, and in voluntary
activities as librarian and to design and delivery a training course for soldiers and NCOs-to-LtCol that have 96 students; those activities actually
informed my activities in the first few projects 1986-1988 for Andersen, as was asked to plan a 3,000 m/d project due to my prior office and
logistics planning activities in the Army, ditto for training curricula design and delivery plus train-the-trainer targeting adult learners up to
senior management roles



